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Mitre 10 GS1net Status Update

v'61 Live suppliers
v'30 from Top 100
v'16500 SKUs kept in-sync
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Latest Live Suppliers

e Dulux NZ Ltd (Orica)
e Tui Products

e Black & Decker

e GD Rutter
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Data Push

e Stores have their own stockfiles

—Users download data from Support
Centre manually

e Data for GS1net Live suppliers will be
pushed to stores automatically

— Initial testing completed
— MEGA rollout from August 2011
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Data Integrity

e Historically, focus has been maintaining
Support Centre data accuracy

— Support promotions, national ranging program
e Future focus is to ensure integrity at every

store, enabling:

— Greater order accuracy

— Advanced forecasting capability

— Store-specific regional pricing
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Challenges

e GS1lnet resources leaving with no handover

e Data conflicts between GS1net and
store/supplier information (pricing, status)

— Stores notify Support Centre before GS1net is
updated

— Suppliers notify Support Centre without
updating GS1net
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Next Steps

e Moving additional Top 100 suppliers
through Ready-to-Live process

— Award Concepts
— Marley
— AHM

e Full regional pricing support

e |Integrating GS1net data into ordering and
replenishment systems
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Store Order Processing

e Minimum Order Qty and Order Multiple
will be respected when reorder quantities

are generated

e Deleted items will be blocked from orders

— GS1net Live suppliers only

e Support for cost breaks
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IT Development

e Middleware
— Developed in-house

— National Stockfile team to accept GSlnet
changes that are not category specific

— Notification when data is waiting to be
reviewed in Middleware

e Information Services
— Packaging hierarchy support
— Move to GTIN-centric stockfile
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GTIN-centric Master Data

e Currently SKU-centric

e Move to single unique identifier (GTIN) for
every item

e Future developments will enable linking
multiple GTINs to one “group code”, eg.
plants, colour/size variants

e Packaging hierarchy will be fully supported

Customer driven * Honest and Fair * One Team ¢ Down to Earth™* Strive fc 3| el MITRE 1O l



RRRRRRRR

MITRE 10 mmeo

MITRE 10
MEGA

Any questions?
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