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- Agenda

e Foodstuffs Update
— Supplier Uptake
— National Process

e Data Quality issues
e Data Governance
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eY’change

/ Foodstuffs Update

Total GS1net Suppliers by Status

O Suppliers GS1net Live with FS

B Ready - Live New National Process
B Ready - Live National Process
OReady - Live Regional process
OVerified Ready for start date

OGS1 Reverifying Ready Status
OGSlnet Ready status revoked
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National Process

o Refined to three steps:
— Item alignment
— Price alignment
— Detail data alignment
e Focus on “fast track”
— Suppliers who are responsive
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- Impact of Poor Quality Data

e Data supports our supply chain

e Bad data leads to:
— Incorrect orders
— Incorrect supply
— Incorrect pricing

e Undermines business relationships
e | 0ss of customer confidence and trust
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7 Data Quality Issues

e Good quality Data Maintenance is:
— Accurate
— Complete
— Timely

e Who owns your Data Maintenance?
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¢/ Data Governance

o Commitment to “Data Quality Culture”
— Organisational change
— Ongoing responsibility
e Data Governance:
— Roles and responsibility
— Measure performance / KPIs
— Controls — Quality Assurance
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. Data Governance Maturlty Model

Vs
o | [TECHNOLOGY ADOPTION|

| REWARD i

[BUSINESS CAPABILITIES

People, Process, Technology Adoption
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First Law of Data Quality

o "Data Is either being used or waiting to be
used—or wasting storage and support.”

e Product Master Data is key to our supply
chain

— The GS1net Dataset is the basis of many
decisions as well as our transactional accuracy
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Second Law of Data Quality

o "A gata gquality program in progress, tends
to incrementally improve data quality.
A data quality project at completion, tends
to make data quality easily forgotten.”

e Successful data quality programmes are
iterative
— A process of continual improvement
— Not a one-time project
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Third Law of Data Quality

e "Data quality is everyone’s responsibility.”

e There are business and technical drivers
for data quality

o Work collaboratively
e Avoid Blamestorming!
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e\ '-\change WIKIW9RLD" by Goay Oillioms

Text excerpted from the Wikipedia article Buttered cat paradox. 23 April 2007



+ Resources

e Jim Harris — Data Quality Expert
— www.ocdgblog.com
e www.dataroundtable.com

e Data Governance & Data Quality group on
LinkedIn.com
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http://www.ocdqblog.com/
http://www.dataroundtable.com/

e change

¢ Questions?
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