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- Agenda

e Foodstuffs GS1net Status

e Ready — Live Process

e Using GS1net Data

e Expectations of GS1net Live suppliers
e Our vision for the future
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| 7 FS GS1net Status

Total GS1net Suppliers by Status

@ Suppliers GS1net Live with FS
m Ready - Live National Process
@ Ready - Live Old process

O Verified Ready for start date

@ GS1 Rewerifying Ready Status
@ GS1net Ready status revoked
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Supplier works with
GS1 to populate data
to GS1net

Foodstuffs
performs
Sanity Check
of data

Sanity Check
Pass or Fail

GS1 declares
Supplier
GS1net

Ready for
Foodstuffs

Phase 1:
Foodstuffs
compares GS1net
catalogue items to
back office
product list

Phase 2: Detail
Item data check:

(carton & Inner
config), Pricing

Phase 3: Other
Sample of items
checked for
dimensions,
weights, pallets,
descriptions, shelf
life, DG info, etc

Foodstuffs declares
supplier GS1net Live

GTINs, Hierarchy —

Ready - Live

Missing records
must be explained
or published. FS to
filter unwanted
items.

WI issues must be
resolved to exit
Phase 2.

Major issues must
be resolved. Minor
issues may be
resolved post-live.
If sample reveals
major issues,
further checking will
be triggered.
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How FS uses GS1net Data

e Streamlining data processing

e Updating our systems:
— Product Master Data
— Purchasing
— WMS
— Retail Point of Sale

e Reducing data entry and associated errors
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¢ FS Expectations

e Timeframes for uploading data
— In GS1net 6 weeks before effective date

e Communication
— Advise Category Managers / Buyers within FS
— Notify the GS1Net Implementer at FS
e Price Changes
— Send to FOBL on their template
— Upload to GS1net
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- Our vision: Beyond BAU

e Commitment to “Data Quality Culture”
— Organisational change
— Ongoing responsibility
e Data Governance:
— Roles and responsibility
— Measure performance / KPIs
— Controls — Quality Assurance
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/ Benefits

o Improved neutral product data quality
e Improved pricing accuracy

e Reduction in claims and credits

e Improved transparency of changes

e Reduction in scan errors

e | ower costs in the supply chain

e Happy customers
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. GS1net Goals

e Commitment to data quality
e 5 Year Goal:

e 80% of catalogue updated via GS1net
— Equals about 60,000 products
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¢ Questions?
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