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GS1 New Zealand can provide a number of cost effective professional services offerings to assist companies
in deriving value from GS1 standards and solutions. Regardless of the size of your company, you can take
advantage of the Professional Services Team'’s significant experience, expert guidance, and independent
advice to support improvement initiatives within your operations and greater supply chain. Below you will
find a number of key services offered by the GS1 NZ professional services team.

GS1 SYSTEM DEPLOYMENT

This service area focuses on the effective implementation and utilisation of a specific GS1 standard. Within
this offering we can provide - education, training, and advice surrounding the implementation of a
particular GS1 standard customised to your business

This type of engagement is predominantly used by companies who require subject matter expertise in
relation to their adoption (or current usage) of a GS1 standard. It does not cover the formal definition of
business process requirements or any other implementation dependencies. It also does not cover project
management support for the implementation itself. However, what this service does provide is a level of
understanding and expert knowledge of the GS1 standard required to effectively utilise the standard within
your business.

The GS1 standards supported in this type of engagement are:

. GS1 Barcodes - GS1- 13 (Also known as EAN-13), GS1 - 128, ITF - 14, Data Bar, Data Matrix,
Composite Component

. GS1 EPC Global (RFID)

° GS1 ECom (electronic messaging) - GS1 EANCOM, GS1 XML

. GS1 Traceability

Benefits included - Provides you with the required knowledge of the GS1 standard to ensure it is utilised
correctly, hence maximising the benefit realised.

Cost:  Total effort will be dependant on the scope of the engagement: $130/ hr¥
YV (Plus GST. Travel expenses charged separately, at cost, if incurred)

GS1 RAPID ASSESSMENT

This is a one day onsite assessment aimed at providing you with high level recommendations for delivering
benefits from the use of GS1 standards and solutions within your business. The focus is on automation of
internal and inter-company transactions utilising automatic data capture (ADC) and electronic messaging
automation enablers.

Within this offering we will deliver a Rapid Assessment Document containing - business process
observations, automation recommendations, and associated high level dependences

The scope of the assessment can be on one or more of the following generic functional areas: Inwards
Goods, Production, Outward Goods, Distribution, Sell Side Business Transactions, and Buy Side
Business Transactions

Benefits included - Provides you with an understanding of the opportunities that exist within your business
through automation with GS1 standards and solutions. Also defines for you the key requirements and
dependencies involved in realising the automation objectives and provide you a path forward

Cost:  GS1 Rapid Assessment (inc deliverable document): $1,000 - $2000 based on scopeV
¥ (Plus GST. Travel and living expenses charged separately, at cost, if incurred)
or contact GSTnet Team, GS1 New Zealand on 0800-102-356 or E-mail to: GS1net@gs1nz.org
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GS1 SuppPLY CHAIN ENHANCEMENT PROGRAM

GS1 standards & supporting solutions can deliver benefits to all disciplines within a supply chain. The GS1
team has extensive experience in best practice business processes and enabling technology solutions. These
two factors have resulted in the development of a program to support companies that are looking to deliver
enhancements within their supply chain. The program comprises four related but optional phases that cover
an entire implementation lifecycle. These are listed below including the key deliverables from each phase.

Phase 1: Analysis & Recommendation: Broad/Thin Assessment, Business Process Analysis, Hardware &
Software Assessment, Recommendation Overview, and Implementation Approach Overview

Phase 2: Prioritisation & Solution Definition: Initiative Definition, Initiative Prioritisation, Business Case
Development, RFP Development, and Proposal Evaluation

Phase 3: Implementation Program Development: Project Initiation Documents, Project Planning, and
Change Management Approach recommendations

Phase 4: Implementation Program Deployment: Project Management, Change Management, 3" Party
Management, and Subject Matter Expertise

The types of GS1 supported enablers that will be utilised within the enhancement initiatives of this program
are:

Supply Chain Data Integrity - The ability to efficiently interpret accurate information throughout the supply
chain.

Data Synchronisation - The concept of continuously sharing master data surrounding your products with
your trading partners to help ensure data integrity and allow for a more efficient & effective supply chain.
Automatic Identity & Data Capture - The ability to capture rich information at traditional transaction points
or new collection points that are free of error and expend minimal effort

Supply Chain Visibility - The ability to have visibility surrounding the movement of goods through-out the
greater supply chain.

Traceability - The ability to be able to efficiently and effectively provide traceability of products to each
supply chain entity up and down the supply chain to the point of consumer consumption.

Transaction Automation - The ability to automate transactions conducted with your trading partners,
utilising electronic messaging and associated system integration

Supply Chain Collaboration - The ability to enable scaleable enhanced collaboration with your trading
partners relating to information sharing and collaborative decision making.

These enablers deliver key benefits within the supply chain. Some of these areas are listed below: Demand
Planning, Supplier Performance, Material Requirement Planning, Inventory Management, Production
Planning, Order Accuracy, Working Capital Direct Resource Overhead, Space Utilisation, Transaction Errors,
Transport Logistics, DFOT Performance, Customer Service, Credits, Invoice Matching, ... In fact the list could
go on and on and serves to illustrate that benefits that can be delivered in nearly all supply chain disciplines
and interrelated functions by utilising GS1 standards & solutions

Cost:

The cost involved in each of the phases will be dependent on the business process scope, your company'’s
operational landscape, and the role GS1 will fulfil. Based on our previous engagements you might expect
between $4,000 and $15,000 for each of the first three phases. It would only be possible to provide an
indicative range for the final implementation phase when the final scope and resource plans have been
defined. Please treat these fees as a guideline only.

inet”
GSTNET IMPLEMENTATION SERVICES @—
GS1 New Zealand offers a full set of implementation services to support your GS1net initiative. Please see our
website or contact GS1net Team, GS1 New Zealand on 0800-102-356 or E-mail to: GS1net@gs1nz.org

FOR MORE GENERAL INFORMATION
Contact: GS1 New Zealand on 0800-102356 or E-mail to: Info@gs1nz.org
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